
Management

The only constant in the business world today is change. Whether 
anticipated or enforced, it is the board’s responsibility to define and 
communicate the goals of change in order to direct the change 
process and to ensure that goals are achieved. This course will provide 
participants with an insight into the forces of change and the crucial 
factors required for success.

Skills ATTAINED
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 3 Identify and evaluate external pressures for change
 3 Understand the impact of organisational design
 3 Lead and manage the change process
 3 Recognise the stages of change
 3 Understand and evaluate the external environment to sustain competitive 

advantage
 3 Implement Total Quality Management
 3 Manage innovation and employ creative thinking to effect change management
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07 - 11 Jul 19 (Dubai)
05 - 09 Aug 19 (London)
14 - 18 Oct 19 (London)
16 - 20 Dec 19 (London)
19 - 23 Jan 20 (Dubai)
24 - 28 Feb 20 (London)
30 Mar - 03 Apr 20 (London)
01 - 05 Jun 20 (London)

5  Training Days
London: £3600 + VAT
Dubai: $4400

Course Information

Companies nominating 3 or 
more delegates to attend 
the same programme will 
enjoy a special discount on 
the course fees.

Upon completion of one of 
our CPD certified courses, 
delegates will be awarded 
both an LMC certificate 
and a CPD certificate. No 
examination required.

RESERVE A PLACE

https://www.lmcuk.com/course/change-management-for-global-organisations
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This practical course is designed for 
directors, development managers, 
executives and decision-makers, 
who wish to introduce the latest 
powerful techniques for planning and 
implementing change effectively.

Who Should AttendCourse Profile

“I would like to thank LMC 
for their support,coordination 
and support  services for our 
participants.”

Sana Al Khudairy
KPC, Kuwait

Course Booking

+44 (0) 207 724 6007

training@lmcuk.com

RESERVE A PLACE

www.lmcuk.com

Management

Globalisation
 3 Understanding the impact of globalisation on the organisation
 3 Assessing the effects of local and global competition
 3 Introducing ‘Glocalisation’

Managing and Leading Change
 3 Recognising the impact and pressure external changes have on 
internal pressures

 3 Recognising the stages of change
 3 Appreciating the significance of corporate culture in 
implementing change

 3 Anticipating where change may be resisted and assessing ways 
of overcoming barriers

Sustaining Competitive Advantage
 3 Evaluating various ways of initiating change
 3 Improving business performance by introducing Total Quality 
Management

 3 Business process re-engineering

Management of Innovation
 3 Exploring the techniques for managing innovation
 3 Creativity and competitive thinking

 ̵ Maximising creativity

Appreciating the importance of leading and developing people  
for business success

 3 Determining your individual style profile
 3 Gaining insight into the strengths and limitations of your profile
 3 Using behavioural clues to determine others personal styles
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